Case Study
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Established in 2009, Aspire Pharma continues to be one of the fastest- 'l forecast pro
growing pharmaceutical companies in the UK, supplying a range of
pharmaceuticals and medical devices across multiple channels, delivering
value and differentiation to patients, prescribers, and NHS.
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SITUATION

Aspire Pharma was
looking to ensure the
most accurate forecast
was in place to protect
supply continuity.

SOLUTION

Aspire Pharma’s requirements,
were to generate a statistical

Forecast with the ability to
overlay commercial

intelligence to enable the MRP

to ensure appropriate levels
of stock were maintained.
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The company engaged
Forecast Pro to deliver
dependable and accurate
forecasting software.
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Forecast Pro exceeded
Aspire Pharma’s
requirements by providing
an easy to use and fit for
purpose tool, supporting an
implementation that took
less than 2 months.

RESULTS

Quickly enabled-solution
allowed Aspire Pharma to
better Forecast &
understand its demand.
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Avoided the time-
consuming and expensive
solution of sharing Forecast
data manually & relyingon a
review, SKU by SKU.
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Reduced internal risks by
better forecasting and
supporting the MRP
planned switch-on.

ASPIRE PHARMA

FORECAST ACCURACY

By implementing
Forecast Pro, Aspire
Pharma improved
Forecast Accuracy by
40% to better ensure
cost-effective supply

continuity.
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